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	MISSION 

	The Mission of Service-Learning at California Polytechnic State University
is to ensure that all students have the option and the opportunity
to take at least one Service-Learning course as part of their studies,
and thereby instill in students an appreciation
of the academic and social value of service to the community.

	DEFINITION

	Service-Learning is a structured learning experience in an academic course that combines service to the community with explicit learning objectives, preparation, reflection, and evaluation.
Students engaged in Service-Learning are expected to provide direct service in areas of need experienced by the community and to learn about the context in which the service is provided, the connection between the service and their academic coursework, and their roles as citizens.*
Service-Learning
· has its theoretical roots in experiential learning theory
· is developed, implemented, and evaluated in collaboration with the community
· responds to concerns identified by the community
· enhances the curriculum by extending beyond the lecture hall and allowing students to apply what they are learning in real-world situations
· provides opportunities for critical reflection
· may address a variety of community needs including direct service to people in need, improvement of community resources, community outreach and education, research, or policy analysis
· may or may not include compensation 

	VISION

	Through Service-Learning, we envision a better educated, more capable citizenry and stronger, more sustainable communities.
Service-Learning enhances academic learning through strengthening analytical and critical thinking skills, providing a deeper understanding of subject matter, enabling students to apply knowledge and skills gained through academic study to real-world problem solving, and promoting an appreciation of the connections between academic study and real-world situations.  
Service-Learning enhances career learning by strengthening personal traits such as self-esteem and personal efficacy, interpersonal skills such as communications, listening, and the ability to lead, compromise, and adapt, and by enabling students to explore potential careers and gain career-related experience prior to graduation.
Service-Learning contributes to civic learning through helping students understand how communities function, the kinds of problems they face, the strength and richness of diversity, and the importance of individual commitments of time and energy to enhancing community life.  Service-Learning reduces stereotypes, strengthens the ability to empathize with others, encourages a sense of social responsibility, and promotes a more democratic citizenry.
 

	TIMELINE

	The following Goals and Objectives are proposed for Cal Poly’s Service-Learning Program over the next four years.

	GOALS AND OBJECTIVES

	GOAL 1:
Institutionalize a Service-Learning Program With Linked Components in Cal Poly’s Student Affairs and Academic Affairs Divisions
Objective 1: 
Incorporate a statement supporting the mission and values of Service- Learning in the Cal Poly Strategic Plan
Objective 2:
Establish a Service-Learning component in Academic Affairs
Objective 3:
Establish an Academic Affairs/Student Affairs Service-Learning Advisory Council with faculty, student, and staff representation
Objective 4:
Designate Service-Learning courses in the University catalog and class schedules
Objective 5:
Formalize the links between the Service-Learning component in Academic Affairs and the Service-Learning component in Student Affairs
GOAL 2:
Broaden and Sustain Faculty Support for Service-Learning
Objective 1:
Recognize participation in Service-Learning positively in the RTP process
Objective 2:
Recognize faculty contributions to Service-Learning through an annual Service-Learning Awards ceremony
 Objective 3:
Provide mini-grants or release time to support faculty and departments to develop and sustain Service-Learning courses
Objective 4:
Designate a contact person in each department to provide faculty support and expertise and to promote Service-Learning
Objective 5:
Increase funding for student mentors to support faculty commensurate with growth in the number of Service-Learning courses
Objective 6:
Offer Service-Learning Seminars to faculty and staff to teach the techniques and pedagogy of Service-Learning
Objective 7:
Fund at least one full-time Faculty Service-Learning Development Director position and appropriate support staff
Objective 8:
Strengthen the evaluation and assessment of Service-Learning and disseminate findings
Objective 9:
Submit an Annual Report on the Status of Service-Learning to the Academic Senate and the Deans’ Council
GOAL 3:
Increase the Number of Service-Learning Opportunities for Students and the Number of Students Enrolled in Service-Learning Courses at Cal Poly
Objective 1:
Offer enough Service-Learning courses that every student can take at least one during their studies at Cal Poly
 Objective 2:
Offer at least one Service-Learning opportunity in every major
Objective 3:
Offer more Service-Learning courses in General Education
Objective 4:
Work with the University Center for Teacher Education to offer a course or a portion of a course that deals with Service-Learning as a teaching methodology
Objective 5: 

Develop interdisciplinary Service-Learning projects and courses
GOAL 4: 

Enhance University Collaboration With the Community and Strengthen Partnerships Between Cal Poly and Community Agencies, Organizations, and Individuals to Address Community Needs and Help Empower Community Members
Objective 1:
Create a Service-Learning community advisory panel composed of faculty, students, staff, and representatives from the community to help identify and address community needs
Objective 2:
Demonstrate a commitment to program participation by and with diverse populations
Objective 3:
Draw on the research expertise of the academic community to help identify and address community needs


	ORGANIZATIONAL STRUCTURE

	The preceding Goals and Objectives are designed to be pursued through the coordinated efforts of: 
1. a Service-Learning Advisory Council composed of faculty, staff, and students appointed by the Provost and Vice President for Academic Affairs and the Vice President for Student Affairs,
2. the Community Center at Cal Poly in Student Affairs, and
3. a Service-Learning component within the proposed Faculty Instructional Development Office under the Vice Provost for Academic Programs and Undergraduate Education.
It is proposed that the Service-Learning Advisory Council 
· coordinate and oversee Cal Poly’s Service-Learning Program,
· maintain Cal Poly’s relationship with a Service-Learning Community Advisory Panel,
· recommend courses to the academic curriculum committees for certification as Designated Service-Learning Courses,
· recognize contributions to Service-Learning through an annual Service-Learning Awards Ceremony, and
· report annually to the Academic Senate and the Dean’s Council on the status of Cal Poly’s Service-Learning Program.
It is proposed that the Community Center at Cal Poly
· develop resources for Service-Learning, 
· recruit and develop agencies for service placements, 
· maintain relations with those agencies, 
· place students in agencies and manage their service activities, 
· provide student mentors to work with students enrolled in Service-Learning courses, and 
· represent Cal Poly at CSU Service-Learning Colloquia.
It is proposed that the Service-Learning component within the proposed Faculty Instructional Development Office
· develop resources for Service-Learning, 
· recruit, mentor, and train faculty, and 
· keep abreast of the evolving scholarship and practice of Service-Learning.
This organizational structure is summarized in the Service-Learning Organizational Chart on the following page. 
* As distinct from Service-Learning, community service is work or service performed voluntarily by students through nonprofit, governmental, and community-based organizations and schools (K-12) to contribute to the quality of life for individuals and groups in need of assistance at the local, state, national, or international level.


 

 

