Adopted: June 8, 1993

ACADEMIC SENATE
OF
CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, California

AS-407-93/EX
RESOLUTION ON
ACADEMIC SENATE RECOMMENDATIONS
FOR ACCOMMODATING IMMEDIATE BUDGET REDUCTIONS

RESOLVED: That the Academic Senate approve the attached recommendations for
accommodating immediate budget reductions; and, be it further

RESOLVED: That the attached recommendations be forwarded to President Baker for his
review and consideration.
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ACADEMIC SENATE RECOMMENDATIONS
FOR ACCOMMODATING IMMEDIATE BUDGET REDUCTIONS

In planning for the expected 1993/94 budget shortfall, a 7.4+ percent overall reduction is
anticipated for Cal Poly. In an effort to suggest ways of meeting this challenge, the following
recommendations have been adopted by the Academic Senate. In proposing these
recommendations, it is the concern of the Academic Senate that all efforts be made to maintain
the integrity of classroom instruction at Cal Poly.

These recommendations are in addition to the reductions presently being identified by each
divisional area of the university as necessary for meeting that area's portion of the across-the-
board cuts.

RECOMMENDATIONS;
1. Athletics: That state funding to Athletics be reduced by 100 percent.

2. Transportation Services: That administration carefully review the fiscal advisability of
continuing the current Transportation Services Department.

3. University Relations and Development: That there be no increase in the general fund
support over that provided in 1992-1993 for University Relations and Development.

4. Administration: With the decreasing number of enrolled students, we support
continuing reductions in the number of administrators in administration in general.

5. Computing Services: We are concerned with the cost of central computing services
provided by Information Services. We request that the AACC, IACC, and IRMPPC; (1)
report to the Academic Senate on what are the essential computing functions on campus;
and (2) recommend the most cost-effective ways of delivering those services.

6. Faculty Consultation: That faculty are to be consulted in each college on the question
of total personnel costs versus 0&E funds.



State of California

MEMORANDUM

To:

Jack Wilson, Chair Date:  September 1, 1993
Academic Senate
File No.:

Copies: Robert Koob

From: Warren J. Baker

President

Subject: AS-407-93/EX

I appreciate the extra effort the Senate put into developing budget recommendations this year. As
you know, these items were considered by PACBRA as you presented them there. As a response
to these recommendations, I will provide a short summary of the action taken for each.

1.

Athletics. I have chosen to follow the recommendation of the Athletics Governing Board
on this issue. They unanimously recommended that the Department of Athletics suffer a
loss in State funds equal to twice that assessed to the Colleges. Please recall that the
Board is comprised from three faculty selected from a list of six nominated by the
Academic Senate, three students, and is chaired by the Academic Vice President. This
Board more accurately represents the partnership with student government on Athletics
and it has significantly more opportunity to study the issue than the full Senate.
Nevertheless, I understand and appreciate the message sent by the vote of the Senate on
this issue.

Transportation Services. This Department has been placed on a self-sustaining basis for
its fleet vehicles. Departments have complete freedom to purchase services from this unit
or commercial vendors. However, State funds are provided for the maintenance, upkeep,
and replacement of the infrastructure vehicles, i.e. public safety, facility services, etc.

University Relations and Development. I have asked the firm of Ketchum, Inc. to review
the status of this function at Cal Poly. I expect to receive their report shortly. In the
interim, there has been no increase in funding for this unit.

Administration. The numbers of General Fund supported administrators has declined
significantly since 1984 (over 25%) and that decline continues into the current fiscal year.

Computing Services. Each of the committees mentioned has expressed its willingness to
relay to the Senate whatever information it requests. Each has continuously attempted to
find the most cost effective ways to deliver services.

Faculty Consultation. The Senate position echos mine and that of the Academic Vice
President. How this is accomplished in each College is the responsibility of the Dean of
that College.
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