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Background: The amount o f  space a l l o c a t e d  t o  an i n s t r u c t i o n a l  program a t  

Cal Po l y  i s  determined by s t a t e  formulas i n v o l v i n g  FTE ( F u l l  Time Equ i va len t  

Students)  and FTEF ( F u l l  Time Equ i va len t  Facu l t y  Members) generated by each 

school .  F igures concern ing FTE and FTEF a r e  determined f o r  t h e  campus each 

March, and a r e  submi t ted  t o  t h e  Board o f  Trustees a long  w i t h  campus proposals  

f o r  major  and minor  c a p i t a l  o u t l a y  programs. These proposals  a re  developed 

th rough  c o n s u l t a t i o n  between t he  Pres ident ,  Execu t i ve  V ice  Pres ident ,  V ice  

P res iden t  f o r  Academic A f f a i r s ,  t h e  P res iden t ' s  Counci l ,  and t h e  Execu t i ve  Dean. 

No c o n s u l t a t i o n  takes p l ace  p r e s e n t l y  w i t h  t h e  Academic Senate o r  i t s  committees 

( i  .e., Long Range Planning and Budget Committees) concern ing space a1 l o c a t i o n  

a t  Cal Poly. 


Impor tan t  dec is ions  a f f e c t i n g  t h e  i n s t r u c t i o n a l  program a r e  made a t  t h e  
U n i v e r s i t y  l e v e l  i n v o l v i n g  t h e  a1 l o c a t i o n  o f  space, bo th  i n  new c o n s t r u c t i o n  
and i n  renovated b u i l d i n g s  on campus. A rank  ordered p r i o r i t y  l i s t  i s  developed 
on campus concern ing bo th  ma jo r  and minor  ( p r o j e c t s  c o s t i n g  l e s s  than $100,000.00) 
c a p i t a l  o u t l a y  programs. A1 so use o f  renovated space ( e x i s t i n g  f a c i l i t i e s  
which become vacant  due t o  new c o n s t r u c t i o n  - (i.e., Dexter  L i b r a r y  and Chase H a l l )  
i s  determined by t h e  U n i v e r s i t y  a d m i n i s t r a t i o n .  

A c u r r e n t  example o f  t h e  renova t i on  concept can be seen i n  t h e  a l l o c a t i o n  o f  
space i n  t h e  o l d  Dexter  L i b r a r y  w i t h  t h e  move i n t o  t h e  Robert  E. Kennedy 
L i b r a r y  scheduled over  q u a r t e r  break be fo re  Winter  Q u a r t e r  begins. Only two 
genera l  purpose classrooms a r e  planned f o r  t h i s  b u i l d i n g ,  a b u i l d i n g  which t h e  
Chancel 1 o r ' s  O f f i c e  s ta tew ide  r e s t r i c t i o n  a g a i n s t  t h e  c o n s t r u c t i o n  o f  genera l  
c lassroom f a c i l i t i e s  (as quoted i n  AB 74-3) does n o t  app ly  t o .  Al though, accord ing 
t o  Dean Gerard, ' t h e r e  i s  no shor tage o f  general  c lassroom f a c i l i t i e s  a t  t h e  
U n i v e r s i t y ,  when t h e  whole academic day i s  considered, ' some ques t ions  c o u l d  
be asked. Could we r e p l a c e  some o f  t h e  inadequate general  classroom f a c i l i t i e s ,  
which a r e  now u t i l i z e d ,  by b e t t e r  ones i n  t he  Dexter L i b r a r y  complex? Why a r e  
o n l y  two genera l  c lassroom f a c i l i t i e s  be ing considered f o r  perhaps t h e  o n l y  b u i l d i n g  
i n  t h e  forseeable f u t u r e ,  where a s i g n i f i c a n t  number o f  general  purpose classroom 
f a c i l i t i e s  cou ld  be cons t ruc ted?  The new Engineer ing South B u i l d i n g ,  t h e  n e x t  
major  c o n s t r u c t i o n  p r o j e c t  f o r  t h e  campus, w i l l  o n l y  have two genera l  purpose 
classrooms b u i l t  i n t o  it. Th i s  i s  o n l y  one i ssue  t h a t  cou ld  be ra i sed ,  i f  t h e  
Academic Senate, by way o f  i t s  committees, was consu l ted  i n  t h e  space a l l o c a t i o n  
decis ionmaking process. 

The t i m e l i n e s s  o f  t h e  i s sue  i s  apparent f rom t h e  impacted s ta tus  o f  t h e  U n i v e r s i t y ,  
which makes space a l l o c a t i o n  an even more impo r tan t  concern. Therefore,  t h e  
f o l l  owing r e s o l u t i o n  i s  presented c a l l  ing f o r  consul t a t i o n  between t h e  admini  s t r a t i o n  
and t h e  Academic Senate concern ing space and f a c i l i t y  a l l o c a t i o n  a t  t he  U n i v e r s i t y .  



ACADEMIC SENATE 

o f  


CALIFORNIA POLYTECHNIC STATE UNIVERSITY, SAN LUIS OBISPO 


AS-1 06-80/BC 
November 18, 1980 

RESOLUTION ON CONSULTATION I N  SPACE ALLOCATION 

WHEREAS, 	 The a l l o c a t i o n  o f  space and f a c i l i t i e s  on a  u n i v e r s i t y  campus 
comprises a s i g n i f i c a n t  resource; and 

WHEREAS, 	 Th i s  resource becomes even more impo r tan t  when t h e  u n i v e r s i t y  
campus, l i k e  Cal Po l y l s j f aces  an impacted s t a t u s  f o r  severa l  
years;  and 

WHEREAS, 	 Some f l e x i b i l i t y  and d i s c r e t i o n  e x i s t s  a t  t h e  l o c a l  campus l e v e l  
i n  t h e  CSUC system concern ing t he  a l l o c a t i o n  o f  t h i s  resource; and 

WHEREAS, 	 The a l l o c a t i o n  o f  t h i s  resource impinges d i r e c t l y  upon t h e  q u a l i t y  
o f  t h e  i n s t r u c t i o n a l  programs a t  Cal Poly ;  and 

WHEREAS, 	 C u r r e n t l y  t h e  f a c u l t y  a t  Cal Poly,  who have t h e  p r imary  r e s p o n s i b i l i t y  
f o r  i n s t r u c t i o n ,  have minimal i n p u t  i n t o  t h e  space a l l o c a t i o n  process 
v i a  t h e  Academic Seante and i t s  committees; t h e r e f o r e  be i t  

RESOLVED: 	 Tha t  t h e  a d m i n i s t r a t i o n  o f  C a l i f o r n i a  Po l y techn i c  S t a t e  U n i v e r s i t y ,  
San L u i s  Obispo shou1:d engage i n  formal and meaningful c o n s u l t a t i o n  
w i t h  t h e  Academic Senate v i a  t he  Execu t i ve  Committee, whenever 
dec i s i ons  a r e  be ing made concern ing t h e  Five-Year Cap i t a l  Improvement 
P lan  and/or r e a l l o c a t i o n  o f  e x i , s t i n g  space on campus. 

APPROVED 	 February 17, 1981 


