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ACADEMIC SENATE 

CALIFORNIA POLYTECHNIC STATE UNIVERSITY, SAN LUIS OBISPO 

RESOLUTION ON STRATEGIC PLANNING 

Background: C a l i f o r n i a  i s  u n d e r g o i n g  s e v e r a l  demographic  changes  which  
may have  a s i g n i f i c a n t  impac t  on C a l  P o l y .  F i r s t ,  t h e  number of  h i g h  
s c h o o l  g r a d u a t e s  i n  t h e  s t a t e  i s  e x p e c t e d  t o  d e c l i n e  by n e a r l y  10% f rom 
1982 t o 1 9 9 2 .  Second,  t h e  e t h n i c  mix of t h e s e  g r a d u a t e s  w i l l  be  s h i f t i n g  
f rom w h i t e s  t o  H i s p a n i c s .  W i t h i n  t h i s  e n v i r o n m e n t ,  f e d e r a l  f i n a n c i a l  
s u p p o r t  f o r  s t u d e n t s  i s  b e i n g  s h a r p l y  r e d u c e d .  T h i s  s u g g e s t s  t h a t  o v e r  
t h e  n e x t  d e c a d e ,  c o m p e t i t i o n  f o r  q u a l i f i e d  s t u d e n t s  i s  l i k e l y  t o  i n c r e a s e  
s u b s t a n t i a l l y .  

I n  c o n s i d e r i n g  how C a l  P o l y  might  r e s p o n d  t o  t h e s e  demographic  c h a n g e s ,  
t h e  Long Range P l a n n i n g  Committee d i s c o v e r e d  a number of  r e l a t e d  i s s u e s  
which  are  a f f e c t i n g  how t h e  u n i v e r s i t y  migh t  r e s p o n d  t o  i t .  

The Committee a t t e m p t e d  t o  i d e n t i f y  a l i s t  of  t h e  i m p o r t a n t  i s s u e s  f a c i n g  
C a l  P o l y .  The f o l l o w i n g  l i s t  w a s  d e v e l o p e d  by t h e  Commit tee ,  b u t  i s  
p r o b a b l y  n o t  e x h a u s t i v e .  

E n r o l l m e n t  
Admiss ions  S t a n d a r d s  and  C r i t e r i a  
S c h o o l  E n r o l l m e n t  Q u o t a s  
Problems w i t h  "no shows" and  p e r s i s t e n c e  t o  g r a d u a t i o n  
A f f i r m a t i v e  A c t i o n  

C u r r i c u l u m  
S p e c i a l i z a t i o n  of  c u r r i c u l a  
The r o l e  o f  g e n e r a l  e d u c a t i o n  
A d a p t i n g  t o  c h a n g i n g  marke t  c o n d i t i o n s  
U s e  of  new e d u c a t i o n a l  t e c h n o l o g i e s  
The r o l e  o f  e x t e r n a l  a c c r e d i t i n g  a g e n c i e s  
Role  of  u n i q u e  e x p e r i e n c e s  s u c h  as i n t e r n s h i p s ,  CO-OP, and  J u n i o r  

Year Abroad 

F a c u l t y  
A t t r a c t i n g  and  r e t a i n i n g  q u a l i f i e d  f a c u l t y  
A t t r a c t i n g  m i n o r i t y  f a c u l t y  
C o l l e g i a l i t y  between f a c u l t y  who r e c e i v e  v a r i o u s  wage s u p p l e m e n t s  

and  t h o s e  who d o  n o t  ( e . g . ,  MPPP's and  Hard- to-Hire  s u p p l e m e n t s )  

Land a n d  F a c i l i t i e s  
Adequate  l i b r a r y ,  o f f i c e ,  and  l a b o r a t o r y  s p a c e s  
Adequate  equipment  i n  l a b o r a t o r i e s  
Te lecommunica t ion  f a c i l i t i e s  f o r  l i n k i n g  campus u n i t s  w i t h  e a c h  

o t h e r  and  w i t h  e x t e r n a l  c o n t a c t s  
C o m p e t i t i o n  f o r  u s e  of  campus l a n d  among p a r k i n g ,  b u i l d i n g s ,  

a g r i c u l t u r a l  a c t i v i t i e s ,  s c i e n t i f i c  o b s e r v a t i o n  and  e x p e r i m e n t a t i o n  
Housing f o r  s t u d e n t s  and  f a c u l t y  
R e s e a r c h  and  deve lopment  f a c i l i t i e s  
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WHEREAS, 


WHEREAS, 


WHEREAS, 


WHEREAS, 


WHEREAS, 


RESOLVED: 


RESOLVED: 


RESOLVED: 

RESOLVED: 

RESOLVED: 

RESOLVED: 

A changing environment  f o r  h i g h e r  e d u c a t i o n  i n  C a l i f o r n i a  
p r e s e n t s  C a l  Poly  w i t h  a  number of impor tan t  i s s u e s  and 
o p p o r t u n i t i e s ;  and 

Compet i t ion  f o r  q u a l i f i e d  s t u d e n t s  i s  l i k e l y  t o  i n c r e a s e  
i n  t h e  n e a r  f u t u r e ;  and 

The p r e s i d e n t  has e s t a b l i s h e d  g o a l s  and p r i n c i p l e s  t o  gu ide  
t h e  u n i v e r s i t y ,  and t h e  s c h o o l s  and depar tments  have been 
t h r o u g h  g o a l  s e t t i n g  and academic p l a n n i n g  p r o c e s s e s ;  and 

The Long Range P lann ing  Committee has  i d e n t i f i e d  a t  l e a s t  
a p a r t i a l  l i s t  of i s s u e s  f a c i n g  t h e  U n i v e r s i t y ;  and 

A number of f i r m s  and e d u c a t i o n a l  i n s t i t u t i o n s  have found 
l o n g  r a n g e  s t r a t e g i c  p l a n n i n g  t o  be a  u s e f u l  management 
t o o l ;  t h e r e f o r e  be i t  

That t h e  Academic S e n a t e  u rge  t h e  P r e s i d e n t  t o  d e s i g n a t e  t h e  
Provos t  o r  o t h e r  r a n k i n g  a d m i n i s t r a t o r  t o  u n d e r t a k e  a s t r a t e -
g i c  p l a n n i n g  program t o  p r o v i d e  guidance  t o  t h e  u n i v e r s i t y  
over  t h e  n e x t  t e n  t o  f i f t e e n  y e a r s ;  and be it f u r t h e r  

That  t h i s  p l a n  s h o u l d  c o n s i d e r  e n r o l l m e n t  i n f o r m a t i o n  pro-  
v i d e d  by t h e  I n s t i t u t i o n a l  Research  O f f i c e  and t h e  p l a n s  
a l r e a d y  p r e p a r e d  by i n d i v i d u a l  s c h o o l s  and depar tments ;  
and be i t  f u r t h e r  

That t h i s  a d m i n i s t r a t o r  s h o u l d  a d d r e s s  t h e  Academic S e n a t e  
on p r o g r e s s  towards p r e p a r i n g  s u c h  a p l a n  by February ,  1986; 
and be  i t  f u r t h e r  

That  t h e  Execu t ive  Committee of t h e  Academic S e n a t e  s h a l l  
s o l i c i t  i n p u t  from v a r i o u s  S e n a t e  committees*to be used i n  
d e v e l o p i n g  a  s e t  of g o a l s  and o b j e c t i v e s  t o  be adop ted  by 
t h e  S e n a t e ;  and be i t  f u r t h e r  

That  once adop ted ,  t h i s  set  of g o a l s  and o b j e c t i v e s  w i l l  be 
forwarded t o  t h e  d e s i g n a t e d  a d m i n i s t r a t o r  f o r  i n c l u s i o n  i n  
t h e  s t r a t e g i c  p l a n ;  and be i t  f u r t h e r  

That a s t r a t e g i c  p l a n  f o r  Ca l  Poly  s h o u l d  be  p r e s e n t e d  t o  
t h e  Academic S e n a t e  by 1987 f o r  r ev iew and comment. 

*and o t h e r  p e r t i n e n t  b o d i e s  


