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RESOLUTION REGARDING FACULTY INPUT I N  THE BUDGETARY PROCESS 

Background Ra t i ona l e :  	 Ever  s i n c e  t h e  i n c e p t i o n  o f  t h e  C a l  Poly Academic Sena t e ,  
t h e  Budget Committee h a s  been an i n t e g r a l  p a r t  o f  t h e  
"committee system" o f  t h e  Academic Sena te .  The Bylaws 
o f  t h e  Academic Sena te  g i v e s  t h e  Budget Committee t h e  
r e s p o n s i b i l i t y :  " t o  review and make recommendations 
concerning t h e  budget p l a n s  as t hey  a f f e c t  t h e  Univer- 
s i t y . "  However, t h e  a c t u a l  p rocedures  o f  how t h e  Budget 
Committee i s  t o  be d i r e c t l y  invo lved  i n  t h e  yea r  by year  
i n s t r u c t i o n a l  budgetary p roce s s  from i ts beg inn ing  t o  its 
f i n a l i z a t i o n  h a s  never  been c l a r i f i e d .  Consequent ly ,  t h e  
Budget Committee ha s  s e rved  i n  a de f a c t o  c a p a c i t y ,  con-
ce rn ing  i t s e l f  p r i m a r i l y  w i th  reviewing t h e  u n i v e r s i t y  
i n s t r u c t i o n a l  budget a f t e r  i t  h a s  been formulated.  Only 
p a r t i a l  advantage h a s  been taken  o f  t h e  p a s t  o p p o r t u n i t i e s  
t o  i n t roduce  f a c u l t y  i n p u t  i n t o  t h e  budgetary d e c i s i o n  
making process .  

P r e s e n t  day economics seem t o  i n d i c a t e  t h a t  i t  is  e s s e n t i a l  
t h a t  t h e  f a c u l t y  at C a l  Poly become more a c t i v e l y  invo lved  
i n  t h e  budgetary d e c i s i o n s  which a f f e c t  t h e  i n s t r u c t i o n a l  
programs a t  t h e  Un ive r s i t y .  The classroom i n s t r u c t o r s  
should  have a v i a b l e  vo ice  i n  how monies a r e  a l l o c a t e d  which 
impact on t h e i r  job s e c u r i t y ,  f a c i l i t i e s ,  and i n s t r u c t i o n a l  
m a t e r i a l s .  I n  o r d e r  t o  invo lve  t h e  i n s t r u c t i o n a l  f a c u l t y  
more d i r e c t l y  i n  t h e  budgetary d e c i s i o n  making p roce s s  at 
C a l  Po ly ,  t h e  fo l lowing  recommendation is o f f e r e d  for con-
s i d e r a t i o n  by t h e  Academic Sena te .  

WHEREAS, 	 Budgetary p o l i c i e s  o f  t h e  C a l i f o r n i a  S t a t e  U n i v e r s i t y  and Co l l eges  
and t h e  S t a t e  of  C a l i f o r n i a  hav;ng d i r e c t  impact on funding f o r  t h e  
i n s t r u c t i o n a l  programs o f  CPSU-SLO, and 

WHEmAS , 	 P r e s e n t l y  t h e  f a c u l t y  a t  CPSU-SLO h a s  vary ing  degrees  o f  i n p u t  
through t h e  depar tments  and s c h o o l s  and h a s  t aken  on ly  p a r t i a l  
advantage o f  o p p o r t u n i t i e s  through t h e  Academic S e n a t e ' s  Budget 
Committee, and 

WHEREAS, 	 There is a need t o  d e f i n e  and make more uniform t h e  n a t u r e  o f  
f a c u l t y  i n p u t  i n t o  t h e  i n s t r u c t i o n a l  budgetary p l ann ing  and 
a d m i n i s t r a t i o n ;  now, t h e r e f o r e  be i t  

APPROVED 	 APRIL 27, 1976 



ESOLVED : That the Academic Senate, CPSU-SLO, endorse the Academic Senate 
Budget Committee's recommendations on the instructional budget 
process to provide: 

That the Academic Senate Budget Committee establish a 
regular meeting schedule which corresponds to the time 
schedule of the university budget development process. 
Accordingly, the Director of Business Affairs and the 
Vice President for Academic Affairs would confer with 
the Budget Committee on all fiscal matters which affect 
the formulation and the allocation of the instructional 
budget . 

2) That all subsequent instructional budgetary committees 
formed by the university administration should have 
two (2) faculty members from the Budget Committee ap- 
pointed to it with voting rights and appropriate 
Academic Senate recommendation. 

3) That the deans of the seven instructional schools, 
together with the Academic Senate Caucus of each 
instructional school, should set up procedures for more 
direct faculty input into instructional budget 
allocations within the respective schools. 


